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ANTI�OPPRESSIVE MEETING 
FACILITATION
MAKING MEETINGS AWESOME FOR EVERYONE

The Anti-Oppression Meeting Facilitation guide presented here is a 
9-page excerpt of AORTA’s 44-page Spring 2014 Resource Zine. 
 

AORTA stands for Anti-Oppression Resource and Training Alliance. 

They use Creative Commons, and say: 
                                 “Please feel free to download and share, but not sell.”
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ABOUT AORTA
AORTA is a collective of educator

expand the capacity of cooperative, 
collective, and community based project

ntersectional 
approach to liberation

AORTA POINTS OF UNITY

info@aortacollective.org
www.aortacollective.org

TYRONE BOUCHER
AUSTIN, TX

LYDIA PELOT-HOBBS
NEW YORK, NY
NEW ORLEANS, LA

KIRAN NIGAM
OAKLAND, CA

ESTEBAN KELLY &
JENNA PETERS-GOLDEN
PHILADELPHIA, PA

This mini-zine on facilitation was produced  by 
Greg Macdougall of EquitableEducation.ca and 
can be found online there as a PDF for printing.
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WHAT IS FACILITATION, 
ANYWAY?

FACILITATION ENSURES THAT THE GROUP IS 
EMPOWERED AS A WHOLE.

FACILITATION KEEPS AN EYE ON TIME, AND 
JUGGLES IT WITH THE (EVER PRESENT) NEED FOR 
MORE TIME. 
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CONTAINERS FOR YOUR 
MEETINGS

COMMUNITY AGREEMENTS

ONE DIVA, ONE MIC

NO ONE KNOWS EVERYTHING; TOGETHER WE KNOW 
A LOT

MOVE UP, MOVE UP
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WE CAN’T BE ARTICULATE ALL THE TIME

BE AWARE OF TIME

BE CURIOUS

NOTE:
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THE MAGIC OF AN AGENDA
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GARDEN / BIKE RACK / TOPICS FOR FUTURE 
MEETINGS

NEXT STEPS / WHO, WHAT, WHEN, PRIORITY

who
what when

priority level
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TIPS, TOOLS, TECHNIQUES
TOOLS YOU CAN USE
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involve their bodies

COMMON MISTAKES (WILL HAPPEN. KEEP AN EYE 
OUT!)

RED FLAGS AND DYNAMICS TO WATCH OUT FOR 
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WHAT TO DO WHEN YOU GET STUCK

FACILITATION: ADDITIONAL RESOURCES
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~~ ADDITIONAL RESOURCE ~~

Overview of a Facilitation Training Session
by Greg Macdougall — 2002 — EquitableEducation.ca

Fifty or so local Kitchener-Waterloo people participated in a Facilita-
tion Training workshop starting off the “From the Ground Up” series of 
local community-building activities.
	 The workshop was delivered and facilitated by Tree Bressen, 
of the Fellowship for Intentional Community (web site: www.ic.org). 
Bressen explained the need for a facilitation workshop: “Most peo-
ple’s associations with meetings are that they’re long and boring and 
frustrating and they waste time. I think that comes out of people not 
handling meetings in a skilful and effective way … as you learn how 
to facilitate better and how to participate better … groups can have 
meetings that are productive, that are upbeat, that are great, fun, and 
make decisions together well and come out of the meetings feeling 
energized and not … drained.
	 “But we don’t grow up learning these skills, so a lot of us actu-
ally need to learn from a workshop or a book or practice or something, 
because a lot of us don’t grow up in institutions that really encourage 
this way of relating to each other.”
	 Two primary areas to focus on are:  1) to help each person feel 
heard;  2) to find the common ground in what different people are say-
ing, and reflect this common ground back to the group.
	 Workshop participants were actively involved in activities and 
discussion. To start the day off, everyone had to introduce themselves 
to the group, with some sort of gesture or movement. Right after lunch, 
a non-elimination form of musical chairs was played: ‘Big Wind Blows.’ 
The day ended with an intuition circle that left participants on a high.
	 This effectively illustrates one of the principles being taught 
on the day, that of working with the energy of the group and planning 
the agenda with that in mind. Another principle was the use of “choice 
creation” or “dynamic facilitation”, which is about going deeper and ex-
ploring one person’s passion to bring out creative, radical and positive 
ideas that might otherwise not be voiced. Some questions offered as 
examples to help draw out people’s passions are, “What’s the best-
case outcome – what do things look like?”; “What would be the first 
step?”; “If you were in charge, what would you do?”; and “I guarantee 
you success, so what is it you want to do?”

	 The concept of consensus was covered. Consensus is a search 
for unity, not a vote, and is based on a common purpose, openness, 
democracy, fairness, honesty, simplicity, love and time.
	 Participants came to build together, and left with a greater un-
derstanding of facilitation and communication, and a positive charge 
of energy. Colan Schwartz commented, “I came here because I’m re-
ally interested in facilitation and I think that communication is really im-
portant – it’s something that as a society we need to work on a little bit 
more. Working collectively really helps to get problems solved much 
faster.” He also noted the value to “summarize what’s happened and 
also reword things that people have said in such a way that the group 
will understand and it will help work toward achieving the goal.”
	 Tanya Williams observed how it was important to have “those 
questions that will allow people to think, envision beyond getting 
caught up in ‘I can’t do that’ and the barriers that are in the way… try 
and get a sense from them of what is really important to them.”
	 Cory Kobbert noted, “[The workshop] gave a good framework 
for intuitiveness and to address people’s concerns, to understand the 
exceptions of people who may have opposition to you in a group. I 
think it is a very crucial aspect of gathering together a community … to 
address their special concerns if they’re in agreement with the direc-
tion that the group is going, or if they’re in disagreement, regardless. 
That can be met with the group … the power structure is decentralized 
among the group, and an individual can really have an impact.”
	 The Fellowship for Intentional Communities is “a non-profit that 
promotes cooperative living …We’re a resource organization to help 
people find communities, and help communities find people, and give 
the media accurate information about communities instead of them 
getting portrayed in sensationalistic ways, and we serve the academic 
researchers, so we’re trying to serve a pretty wide set of constituencies 
and we’re an umbrella organization: any group doing any kind of com-
munal living, from co-housing to eco-villages to communes to anything 
is totally welcome to associate with us and get involved as long as they 
don’t participate in violence or coerce members to stay who want to go.” 

~~~~
 
This article was originally written for the Blind Spot newspaper of the 
Kitchener-Waterloo Independent Media Centre (IMC).

It is now available online at: equitableeducation.ca/2002/facilitation


